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2019 B 2020 (2021 T 2022 2023 2024

ID  Task Name Duration Start Finish Predecessors Qr4 | Qurf E Qtr 2 ! Qir 3 ! Qr4 | Qtr1 I Qr2 [ Qw3 | Qr4 [ Q1 [ Qtr2 [ Qw3 | Qwrd | Q1 [ Q2 [ Q3 [ Qw4 | Qr1 [ Qr2 [ Qw3 | Qrd | Qird
1 OKAS Residency 1826 days? Tue 1/119  Sun 12/31/23 ;
2 Site Mobilization 60days  Tue 1/1119 Fri 3/1/19 -
3 Tower 20 1277 days? Tue 1119 Thu 6/30/22
4 ~ Excavation 151days?,  Tue 1/1/19 Fri 5/31/19 ]
5 “PCC 151 days | Tue 1/1/19 Fri 5/31/19 ‘ ;
6 Waterproofing 151 daysm/mg [ Fri5/3119 _ I
7 Foundation RCC 151 days Tue 1/1/19 \ Fri 5/31/19 |
g | Walls/Columns | 151days  Tue 1/1/19; Fri 5/31/19 |

e | GF 123 days? Wed 5/1/19 Sat 8/31/19 | |
10 | 1 floor 93 days? Mon 7/1/19  Tue 10/1/19 1
M 2 floor 32days?  Tue 10/1/19 Fri 11119 | i

|12 I 3 floor 31 days? Fri 11/1/19 Sun 12/1119 | | ‘
13 4 floor 32days?| Sun12/1/19|  Wed 1/1/20 | '.
14 5 floor 32 days? Wed 1/1/20 Sat 2/1/20 | [
% | 6 floor | 30days? Sat 2/1/20 Sun 3/1/20 | ‘ l ‘
16 | 7 floor | 32 days? | Sun 3/1/20 Wed 4/1/20 ! |
17 8 floor : 31 days? | Wed 4/1/20 Fri 5/1/20 i | I
18 g floor | 32days?  Fri5/1/20]  Mon 6/1/20 | |
19 10 floor | 31 days? | Mon 6/1/20 | Wed 7/1/20
20 11 floor | 32 days? | Wed 7/1/20 | Sat 8/1/20
21 | 12 floor 32 days? Sat 8/1/20 _ Tue 9/1/20 |
22 | 13 floor ~ 31days? Tue 9/1/20 Thu 10/1/20 | '
23 | 14 floor ; 32 days? Thu 10/1/20 Sun 11/1/20 ‘
24 15 floor 62 days?  Sun 11/1/20 Fri 1/1/21
25 Flooring J 395 days? | Mon 6/1/20| Wed 6/30/21 |

26 | Doors/Windows 396 days? Sat8/1/20|  Tue 8/31/21 ;
27 " Internal Services 396 days? Sat8/1/20  Tue 8/31/21 |
28 | Railings 425 days? Wed 1/1/20 Sun 2/28/21 | |
25| Electrification 396 days? Sat 8/1/20 Tue 8/31/21 | oy |.
30 | Internal Painting 487 days? Tue 9/1/20 Fri 12/31/21 ] |
31 ] Fixtures/Fittings 122 days? Wed 9/1/21 Fri 12/31/21 i
32 External Painting 122 days? Wed 9/1/21 Fri 12/31/21
33 Firefighting 214 days? Tue 6/1/21 Fri 12/31/21
34 Lifts 212 days? Wed 9/1/21 Thu 3/31/22
35 Miscel 212 days? Wed 12/1/21 Thu 6/30/22
36 Tower 19 1310 days? Sat6/1/19| Sat 12/31/22
37 Excavation 1 153 days? Sat6/1/19] Thu 10/31/19
38 PCC 153 days? Sat6/1/19| Thu 10/31/19 |
39 Waterproofing 153 days? Sat6/1/19| Thu 10/31/19
40 Foundation RCC 153 days? Sat6/1/19| Thu 10/31/19
41 Walls/Columns 153 days? Sat6/1/19| Thu 10/31/19
42 ~GF | 123days? Tue 10/1/19|  Fri 1/31/20
43 1 floor I 59 days? Wed 1/1/20 Fri 2/28/20
44 2 floor | 32 days? Sun 3/1/20 Wed 4/1/20
45 3 floor i 31days?| Wed4/1/20|  Fri5/1/20
46 4 floor 1 32 days? Fri 5/1/20 Mon 6/1/20
47 ~ &loor 31 days? Mon 6/1/20 Wed 7/1/20
48 6 floor 32 days? Wed 7/1/20 Sat 8/1/20
49 7 floor 32 days? | Sat8/1/20|  Tue 9/1/20 |
50 8 floor 31 days?1 Tue 9/1/20 | Thu 10/1/20 o

Project: Development Schedule Task _ Progress EEEESSS————— Summary (e cxtenalTasks [ | Deadline
Date: Mon 11/18/19 Split . Milestone 3 Project Summary [PEEEEENENRE  citernal Milestone @




o o [ Teo019 “[2020 2021 2022 _ ~ [2023 B 2024

ID | Task Name Duration Start Finish Predecessors Qw4 | Qri | Qu2 | Qw3 | Qué | Qui | Qw2 | Qw3 [ Qud | Qi | Qr2 | Qi3 | Qw4 | awt | Qr2 | Qu3 [ Qw4 [ Qui [Qu2 [ Qw3 [ Qw4 [ Qw1
51 9 floor 32 days? Thu 10/1/20 Sun 11/1/20 :
52 10 floor 31 days?|  Sun 11/1W|—Tue 12/1/20 | N 5]
53 11 floor 32 days? Tue 12/1/20 : Fri 1/1/21 -
54 12 floor 32 days? Fri 1/1/21 Mon 2/1/21 |
55 13 floor 29 days? Mon 2/1/21 Mon 3/1/21 @]
56 14 floor 32 days? Mon 3/1/21 Thu 4/1/21 | - .
57 15 floor 91 days? Thu4/1/21|  Wed 6/30/21 -
58 Flooring 395 days? Sun 11/1/20 | Tue 11/30/21 _
59 Doors/Windows 396 days? Fri 1/1/21 Mon 1/31/22 | _
60 Internal Services 396 days? Fri11/21|  Mon 1/31/22 i _
61 Railings 426 days? Mon 6/1/20 Sat 7/31/21 _
62 Electrification 396 days? | Fri 1/1/21 Mon 1/31/22 _
63 | Internal Painting | 485days? Mon 2/1/21 Tue 5/31/22 —
64 Fixtures/Fittings 120 days? Tue 2/1/22 Tue 5/31/22 _
65 External Painting 120 days? Tue 2/1/22 Tue 5/31/22 _
66 Firefighting 212 days? Mon 11/1/21 Tue 5/31/22 | _
67 Lifts 212 days? Tue 2/1/22 |  Wed 8/31/22 ] —
68 Miscel | 245days?|  Sun5/1/22]  Sat12/31/22 _
69 Tower 16-17 - 1277 days? Wed 1/1/20  Fri 6/30/23 : —
70 Excavation 152 days? Wed 1/1/20 Sun 5/31/20 '
71 - Piling 152 days?|  Wed 1/1/20  Sun 5/31/20
72 PCC 152 days?' Wed 1/1/20_ Sun 5/31/20 |
73 Waterproofing 152 days? | Wed 1/1/20_':‘ Sun 5/31/20 i
74 Foundation RCC 152 days? | Wed 1/1/20 | Sun 5/31/20 : |
75 Walls/Columns 152 days? Wed 1/1/20 | Sun 5/31/20 i |
76 GF 153days?|  Wed 4/1/20 " Mon 8/31/20 -
77 1 floor 62 days? Sat8/1/20|  Thu 10/1/20 N 4 l
78 2 floor 32 days? Thu 10/1/20 Sun 11/1/20 |
79 3 floor 31days?|  Sun 114720 Tue 12[/20 | 8]
80 4 floor 32 days? ! Tue 12/1/20 | Fri 1/1/21 L | .
81 5 floor 32 days? ! Fri 1/1/21 _ Mon 2/1/21 | .
82 6 floor B . 29 days? Mon 2/1/21 . Mon 3/1/21 | o 4] .
83 7 floor : 32 days? | Mon 3/1/21 Thu 4/1/21
84 8 floor | 31 days? | Thu 4/1/21 Sat 51721
85 9 floor 32 days? | Sat 5/1/21 Tue 6/1/21
86 10 floor l 31 days? | Tue 6/1/21 Thu 7/1/21 I
87 11 floor | :_32 days? Thu 7/1/21 Sun 8/1/21 : | i
88 12 floor : 32 days? Sun8/1/21  Wed 9/1/21 | I | !
89 13 floor 31days?  Wed 9/1/21 Fri 10/1/21 i i
90 14 floor 32 days? | Fri10/1/211  Mon 11/1/21 i
91 15 floor  6ldays? Mo 11T Fii 1231721 ' |
92 Flooring 396 days? | Sat 5/1/21 Tue 5/31/22
a3 Doors/Windows 396 days? Thu 7/1/21 Sun 7/31/22
94 Internal Services 396 days?  Thu7//21  Sun7/31/22 [
95 Railings i 427 days? Tue 12/1/20 Mon 1/31/22 | |
96 Electrification 396 days,'.7 Thu 7/1/21 i Sun 7/31/22 I'

T 97 | Internal Painting 487 days?  SunB8/1/21| Wed 11/30/22
98 Fixtures/Fittings 122 days? Mon 8/1/22 | Wed 11/30/22
99 External Painting " 122days?,  Mon 8/1/22 | Wed 11/30/22 N
100 Firefighting 214 days? ' Sun /1722 Wed 11/30/22
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2019 2020 [2021 2022 2023 2024

ID  Task Name Duration Start Finish Predecessors Q4 | Qr1 | Qw2 | Qw3 | Qu4 | Qui [ Qr2 | Qw3 | Qr4 | Qw1 | Qu2 | Qw3 | Qr4 | Qw1 | Qr2 [ Qw3 [ Qw4 [ ot [ Qw2 [ Qe3d [ Qrd | Qe |
101 Lifts 212 days? Mon B/1/22  Tue 2/28/23 :

T {0z Miscel  242days? Tue 11/1/22  Fri6/30/23 | _

103 Tower 17-18 1279 d5y57?T  Wed 7/1/20 | Sun 12/31/23 7 —
104 Excavation i 153 days? ! Wed 7/1/20 I Mon 11/30/20 | _

7105 = Pilng 153 days?|  Wed 7/1/20| Mon 11/30/20 ] _

106 | PCC [ 153days?  Wed 7/1/20| Mon 11/30/20 | i —
107 | Waterproofing " 153days?|  Wed 7/1/20 Mon 11/30/20 — A

| 108 Foundation RCC 153 days? Wed 7/1/20 | Mon 11/30/20 _
109 Walls/Columns "~ 153days?| Wed7/120 Mon 11/30/20 =)

110 GF 151 days?  Thu 10/1/20 Sun 2/28/21 | i |

I 1 floor ” 61_day_s_?"|._ _Mgn L Fri 4/30/21 [

112 2 floor | 31 days? Thu 4/1/21 | Sat 5/1/21 m

113 3 floor ' 32 days? Sat 5/1/21 Tue 6/1/21 | =

S 4 floor ) 31 days? Tue6/1721|  Thu7//i21 | = |

T1s | 5 floor 32 days? | Thu 7/1/21 | Sun 8/1/21 B
116 | 6 floor 32 days? Sun 8/1/21 | Wed 9/1/21 i | -
17 7Tfoor 31 days? Wed 9/1/21 Fri 101/21] | =
118 8 floor 32 days? Fri 10/1/21 Mon 11/1/21 | .

119 - 9floor 31days?| Mon11/1/21| Wed 12/1/21 | T .

[ 120 10 floor | 32days?  Wed 12/1/21 Sat 1/1/22 .
121 11 floor 32 days? Sat 1/1/22 Tue 2/1/22 | .

122 12floor ' 29days? Tue 2/1/22 Tue 3/1/22 i
123 13 floor 32 days? | Tue 3/1/22 Fri 4/1/22 )
124 14 floor 31days? | Fri 4/1/22 Sun 5/1/22 ) .
125 | 15 floor 61 days? Sun5/1/22|  Thu 6/30/22 [Esid
126 | Flooring 395days?|  Mon 11/1/21| Wed 11/30/22 _
127 | Doors/Windows 396 days? Sat 1/1/22 Tue 1/31/23 _
28 Internal Services 1396 days? | Sat 1/1/22 Tue 1/31/23 _
129 Railings 426 days? | Tue 6/1/21 Sun 7/31/22 N —
130 Electrification . 396 days? | Sat 1/1/22 Tue 1/31/23 _
131 ~Internal Painting 485 days? Tue 21122 Wed 5/31/23 _
132 Fixtures/Fittings 120 days? Wed 2/1/23|  Wed 5/31/23 [Py
133 External Painting 120 days?|  Wed 2/1/23, Wed 5/31/23 -
134 Firefighting 212days?| Tue 11/1/22| Wed 5/31/23 _
135 Lifts 212 days? Wed 2/1/23 1 Thu 8/31/23 ] i i W
136 Miscel 245 days? Mon 5/1/23|  Sun 12/31/23 N —
137 Boundary Wall 365 days? Sun 1/1/23|  Sun 12/31/23 _
138 Road Work 365 days? Sun 1/1/23| Sun 12/31/23 —
139 Footpaths 365 days? Sun 1123 Sun12/31/23| _
140 “Water Supply 365 days? Sun 1/1/23|  Sun 12/31/23 —
141 Sewers 365 days? Sun 1/1/23| Sun 12/31/23 _
142 Drain 365 days? Sun1/1/23| Sun 12/31/23 _
143 Parks/Plantation 365 days? Sun 1/1/23|  Sun 12/31/23 _
144 Street Lighting 365 days? Sun 1/1/23|  Sun 12/31/23 —
145 Sewage 365 days? Sun 1/1/23|  Sun 12/31/23 _
146 Waste Management 365 days? Sun 1/1/23|  Sun 12/31/23 _
147 Water Conservation work 365 days? Sun 1/1/23|  Sun 12/31/23 _
148 “Energy managementwork | 365 days? Sun 1/1/23|  Sun 12/31/23 _
149 fire protection and fire work ! 365 days? Sun 1/1/23|  Sun 12/31/23 | o _
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