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Boundary Wall 11-Mar-21 11-Mar-24
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Road Work 07-Sep-21 10-Feb-24
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Footpath 07-Oct-21 11-Mar-24
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Water supply 09-Jun-21 14-Feb-24
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Sewer System 09-Jun-21 15-Mar-24
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Drain 09-Jul-21 15-Mar-24
x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x

Parks 28-Mar-22 24-Nov-23
x x x x x x x x x x x x x x x x x x x x

Tree Planting 27-May-22 18-Mar-24
x x x x x x x x x x x x x x x x x x x x x x

Street Lighting 29-Jan-22 23-Jan-24
x x x x x x x x x x x x x x x x x x x x x x x x

Solid waste management and disposal 
system

01-Mar-22 20-Mar-24
x x x x x x x x x x x x x x x x x x x x x x x x x

Water conservation System 01-Apr-22 25-Oct-23
x x x x x x x x x x x x x x x x x x x

Energy management system 01-Jul-22 22-Apr-24
x x x x x x x x x x x x x x x x x x x x x x

Fire Protuction and Fire Safety System 02-Jul-22 23-Mar-24
x x x x x x x x x x x x x x x x x x x x

Other Miscellaneous Work 01-Sep-22 22-Apr-24
x x x x x x x x x x x x x x x x x x x x

BAR CHART REPRESENTING THE QUATARLY TARGET 



Activity Start date End date Du
ra

tio
n

01
-O

ct
-1

9

01
-N

ov
-1

9

01
-D

ec
-1

9

01
-J

an
-2

0

01
-F

eb
-2

0

01
-M

ar
-2

0

01
-A

pr
-2

0

01
-M

ay
-2

0

01
-J

un
-2

0

01
-J

ul
-2

0

01
-A

ug
-2

0

01
-S

ep
-2

0

01
-O

ct
-2

0

01
-N

ov
-2

0

01
-D

ec
-2

0

01
-J

an
-2

1

01
-F

eb
-2

1

01
-M

ar
-2

1

01
-A

pr
-2

1

01
-M

ay
-2

1

01
-J

un
-2

1

01
-J

ul
-2

1

01
-A

ug
-2

1

01
-S

ep
-2

1

01
-O

ct
-2

1

01
-N

ov
-2

1

01
-D

ec
-2

1

01
-J

an
-2

2

01
-F

eb
-2

2

01
-M

ar
-2

2

01
-A

pr
-2

2

01
-M

ay
-2

2

01
-J

un
-2

2

01
-J

ul
-2

2

01
-A

ug
-2

2

01
-S

ep
-2

2

Excavation 01-Oct-19 21-Oct-19 20 x

PCC for raft & wall 11-Oct-19 30-Oct-19 19

RCC for Raft foundation 16-Oct-19 30-Oct-19 14

Column upto plinth beam 05-Nov-19 26-Nov-19 21

plinth beam 10-Nov-19 25-Nov-19 15

Stilt/G.F. Column 15-Nov-19 30-Nov-19 15

Stilt/G.F. Slab 20-Dec-19 30-Dec-19 10

First Floor Column 01-Jan-20 31-Jan-20 30 x

First Floor Slab 26-Jan-20 25-Feb-20 30 x

Second Floor Column 25-Feb-20 26-Mar-20 30 x

Second Floor Slab 26-Mar-20 25-Apr-20 30 x

3rd Floor Column 25-Apr-20 25-May-20 30 x

3rd Floor Slab 20-May-20 24-Jun-20 35 x

4th Floor Column 26-Jun-20 26-Jul-20 30 x

4th Floor Slab 21-Jul-20 25-Aug-20 35 x

5th Floor Column 25-Aug-20 24-Sep-20 30 x

5th Floor Slab 19-Sep-20 29-Oct-20 40 x

6th Floor Column 31-Oct-20 30-Nov-20 30 x

6th Floor Slab 25-Nov-20 30-Dec-20 35 x

7th Floor Column 01-Jan-21 21-Jan-21 20 x

7th Floor Slab 16-Jan-21 25-Feb-21 40 x

8th Floor Column 20-Feb-21 27-Mar-21 35 x

8th Floor Slab 22-Mar-21 26-Apr-21 35 x

9th Floor Column 28-Apr-21 28-May-21 30 x

9th Floor Slab 23-May-21 27-Jun-21 35 x

10th Floor Column 24-Jun-21 24-Jul-21 30 x

10th Floor Slab 21-Jul-21 25-Aug-21 35 x

11th Floor Column 22-Aug-21 26-Sep-21 35 x

11th Floor Slab 23-Sep-21 28-Oct-21 35 x

12th Floor Column 25-Oct-21 24-Nov-21 30 x

12th Floor Slab 10-Nov-21 15-Dec-21 35 x

MUMMTY Floor Slab 03-Dec-21 01-Feb-22 60 x x

Brick Work 20-Aug-20 13-Mar-22 570 x x x x x x x x x x x x x x x x x x x

Electrical Works 20-Aug-20 07-Jun-22 656 x x x x x x x x x x x x x x x x x x x x x x

Plaster 19-Sep-20 12-Apr-22 570 x x x x x x x x x x x x x x x x x x x

Door Window 18-Nov-20 11-Jul-22 600 x x x x x x x x x x x x x x x x x x x x

Grill Railing 18-Nov-20 11-Jul-22 600 x x x x x x x x x x x x x x x x x x x x

Flooring 23-Jan-21 16-Aug-22 570 x x x x x x x x x x x x x x x x x x x

Internal Services 27-Apr-21 01-Jul-22 430 x x x x x x x x x x x x x x x

Internal Painting 06-Jul-21 30-Aug-22 420 x x x x x x x x x x x x x

Fixtures 15-Aug-21 09-Sep-22 390 x x x x x x x x x x x x x

External Finishing / Painting 14-Sep-21 10-Aug-22 330 x x x x x x x x x x x

Fire Fighting 13-Nov-21 10-Aug-22 270 x x x x x x x x x

Lift 12-Jan-22 09-Sep-22 240 x x x x x x x x

Miscellaneous Finishing & Other Work 12-Jan-22 09-Sep-22 240 x x x x x x x x
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Excavation 01-Apr-20 21-Apr-20 20 x

PCC for raft & wall 11-Apr-20 30-Apr-20 19

RCC for Raft foundation 16-Apr-20 30-Apr-20 14

Column upto plinth beam 06-May-20 27-May-20 21

plinth beam 11-May-20 26-May-20 15

Stilt/G.F. Column 16-May-20 31-May-20 15

Stilt/G.F. Slab 20-Jun-20 30-Jun-20 10

First Floor Column 02-Jul-20 31-Jul-20 29

First Floor Slab 27-Jul-20 26-Aug-20 30 x

Second Floor Column 26-Aug-20 25-Sep-20 30 x

Second Floor Slab 25-Sep-20 25-Oct-20 30 x

3rd Floor Column 25-Oct-20 24-Nov-20 30 x

3rd Floor Slab 19-Nov-20 24-Dec-20 35 x

4th Floor Column 26-Dec-20 25-Jan-21 30 x

4th Floor Slab 20-Jan-21 24-Feb-21 35 x

5th Floor Column 24-Feb-21 26-Mar-21 30 x

5th Floor Slab 21-Mar-21 30-Apr-21 40 x

6th Floor Column 02-May-21 31-May-21 29

6th Floor Slab 27-May-21 30-Jun-21 34 x

7th Floor Column 03-Jul-21 23-Jul-21 20

7th Floor Slab 18-Jul-21 27-Aug-21 40 x

8th Floor Column 22-Aug-21 26-Sep-21 35 x

8th Floor Slab 21-Sep-21 26-Oct-21 35 x

9th Floor Column 28-Oct-21 27-Nov-21 30 x

9th Floor Slab 22-Nov-21 27-Dec-21 35 x

10th Floor Column 24-Dec-21 23-Jan-22 30 x

10th Floor Slab 20-Jan-22 24-Feb-22 35 x

11th Floor Column 21-Feb-22 28-Mar-22 35 x

11th Floor Slab 25-Mar-22 29-Apr-22 35 x

12th Floor Column 26-Apr-22 26-May-22 30 x

12th Floor Slab 12-May-22 16-Jun-22 35 x

MUMMTY Floor Slab 04-Jun-22 03-Aug-22 60 x x

Brick Work 19-Feb-21 12-Sep-22 570 x x x x x x x x x x x x x x x x x x x

Electrical Works 19-Feb-21 07-Dec-22 656 x x x x x x x x x x x x x x x x x x x x x x

Plaster 21-Mar-21 12-Oct-22 570 x x x x x x x x x x x x x x x x x x x

Door Window 20-May-21 10-Jan-23 600 x x x x x x x x x x x x x x x x x x x x

Grill Railing 20-May-21 10-Jan-23 600 x x x x x x x x x x x x x x x x x x x x

Flooring 25-Jul-21 15-Feb-23 570 x x x x x x x x x x x x x x x x x x x

Internal Services 27-Oct-21 31-Dec-22 430 x x x x x x x x x x x x x x

Internal Painting 05-Jan-22 01-Mar-23 420 x x x x x x x x x x x x x x

Fixtures 14-Feb-22 11-Mar-23 390 x x x x x x x x x x x x x

External Finishing / Painting 16-Mar-22 11-Mar-23 360 x x x x x x x x x x x x

Fire Fighting 15-May-22 11-Mar-23 300 x x x x x x x x x x

Lift 14-Jul-22 10-Apr-23 270 x x x x x x x x x

Miscellaneous Finishing & Other Work 14-Jul-22 10-Apr-23 270 x x x x x x x x x
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Excavation of basement 01-Oct-20 21-Oct-20 20 x

PCC for raft & wall 21-Oct-20 10-Nov-20 20 x

RCC for Raft foundation & wall 10-Nov-20 05-Dec-20
25 x

Column upto plinth beam 05-Dec-20 30-Dec-20 25

Basement slab 30-Dec-20 29-Jan-21 30 x

Stilt/G.F. Column 29-Jan-21 28-Feb-21 30 x

Stilt/G.F. Slab 28-Feb-21 30-Mar-21 30 x

First Floor Column 30-Mar-21 29-Apr-21 30 x

First Floor Slab 29-Apr-21 29-May-21 30 x

Second Floor Column 29-May-21 28-Jun-21 30 x

Second Floor Slab 28-Jun-21 28-Jul-21 30 x

3rd Floor Column 28-Jul-21 27-Aug-21 30 x

3rd Floor Slab 27-Aug-21 26-Sep-21 30 x

4th Floor Column 26-Sep-21 26-Oct-21 30 x

4th Floor Slab 26-Oct-21 25-Nov-21 30 x

5th Floor Column 25-Nov-21 25-Dec-21 30 x

5th Floor Slab 25-Dec-21 24-Jan-22 30 x

6th Floor Column 24-Jan-22 23-Feb-22 30 x

6th Floor Slab 23-Feb-22 25-Mar-22 30 x

7th Floor Column 25-Mar-22 24-Apr-22 30 x

7th Floor Slab 24-Apr-22 24-May-22 30 x

8th Floor Column 24-May-22 23-Jun-22 30 x

8th Floor Slab 23-Jun-22 23-Jul-22 30 x

9th Floor Column 23-Jul-22 22-Aug-22 30 x

9th Floor Slab 22-Aug-22 21-Sep-22 30 x

10th Floor Column 21-Sep-22 21-Oct-22 30 x

10th Floor Slab 21-Oct-22 20-Nov-22 30 x

11th Floor Column 20-Nov-22 20-Dec-22 30 x

11th Floor Slab 20-Dec-22 24-Jan-23 35 x

12th Floor Column 24-Jan-23 28-Feb-23 35 x

12th Floor Slab 28-Feb-23 04-Apr-23 35 x x

MUMMTY Floor Slab 04-Apr-23 03-Jun-23 60 x x

Brick Work 26-Oct-21 16-Oct-23 720 x x x x x x x x x x x x x x x x x x x x x x x x

Electrical Works 26-Oct-21 16-Oct-23 720 x x x x x x x x x x x x x x x x x x x x x x x x

Plaster 25-Nov-21 14-Jan-24 780 x x x x x x x x x x x x x x x x x x x x x x x x x x

Door Window 24-Jan-22 14-Jan-24 720 x x x x x x x x x x x x x x x x x x x x x x x x

Grill Railing 24-Jan-22 14-Jan-24 720 x x x x x x x x x x x x x x x x x x x x x x x x

Flooring 31-Mar-22 19-Feb-24 690 x x x x x x x x x x x x x x x x x x x x x x x

Internal Services 03-Jul-22 23-Feb-24 600 x x x x x x x x x x x x x x x x x x x

Internal Painting 11-Sep-22 03-Feb-24 510 x x x x x x x x x x x x x x x x x

Fixtures 11-Oct-22 03-Feb-24 480 x x x x x x x x x x x x x x x x

External Finishing / Painting 10-Dec-22 03-Feb-24 420 x x x x x x x x x x x x x x

Fire Fighting 08-Feb-23 04-Mar-24 390 x x x x x x x x x x x x x

Lift 08-Feb-23 03-Apr-24 420 x x x x x x x x x x x x x x

Miscellaneous Finishing & Other Work 08-Feb-23 03-Apr-24 420 x x x x x x x x x x x x x x
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