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Project Amrit Heights (UPRERAPRJ761984) 
ID 

3 

4 

5 

6 

7 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

|Task Name 
Mode 

AMRIT HEIGHTS (UPRERAPRJ761984) 

Tower 1A 

Mobilization 

Site Mobilization including site office & 
barricating 

Foundation 

Excavation for Basements 

Piling works 

PCC for Raft & Wall 

Waterproofing for Raft 

PMI ID: 2079060 

RCC for Raft Foundation 

Structure Works 

Basement 

Retaining Wall Footing and Walls 

Column upto Basement Slab 

Basement Slab 

Stilt / Ground Floor 

Stilt /Ground Floor Columns 

Stilt/Ground Floor Slab 

Floor- 1 

Floor Column /Shear Wall 

Floor Slab 

MEGA INFRA DEVELOPERS 

Critical 

Critical Split 

Task 

Split 

Milestone 

Start 

01 Nov '20 

01 Nov '20 

01 Nov '20 

01 Nov '20 

01 Jan '21 

01 Jan '21 

01 Apr '21 

01 Apr'21 

01 Apr '21 

01 Apr '21 

01 Apr '21 

01 Apr '21 

01 Apr '21 

01 Apr '21 

01 Oct '21 

01 Jan "22 

01 Jan '22 

01 Jan "22 

01 Jan '22 

01 Jan '22 

01 Jan '22 

Summary 

Finish 

29 Jun '25 

20 Jun '25 

Inactive Task 

31 Dec 20 

31 Dec '20 

31 Dec '21 

30 Sep '21 

30 Sep '21 

30 Sep '21 

30 Sep '21 

31 Dec '21 

30 Sep '23 

30 Jun '22 

30 Jun '22 

31 Dec '21 

31 Mar '22 

30 Jun 22 

30 Jun '22 

30 Jun '22 

30 Jun '22 

30 Jun '22 

30 Jun '22 

Project Summary 

Rolled Up Critical 

Rolled Up Critical Split 

2020 

01 Nov '20 % 

01 Nov '20 

Mobilization 

Or 1or 2 Otr 3 l otr 4 otr 1 Otr 2 Qtr 3 Qtr 4 Qtr1Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 

01 Nov '20 % 31 Dec '20 

Mobilization including site office & barricating 
31 Dec '20 01 Nov '20 

2021 

01 Jan '21 

01 Jan 21 
Excavation for Basements 

01 Apr '21 

01 Apr '21 

01 Apr '21 

01 Apr '21 

Inactive Milestone 

Inactive Sunmary 

Manual Task 

PCC for Raft & Wall 

Duration-only 

Foundation 

01 Apr '21 0% 

o1 Apr '21 

01 Apr "21 96 

Piling works 

30 Sep 21 

Waterproofing for Raft 

01 Apr '21 

1 

RCC for Raft Foundation 

Manual Summary Rollup 

|2022 

30 Sep '21 

30 Sep '21 

01 Oct '21 

31 Dec '21 

30 Sep '21 

Basement 

Column upto Basement Slab 

Retaining Wall Footing and Walls 

31 Dec '21 

Structure Works 

31 Dec 21 

Basement Slab 

01 Jan '22 

31 Mar "22 

Stilt / Ground Floor 
01 Jan '22 % 

AMRIT HEIGHTS (UPRERAPRJ761984) 

01 Jan '22 

Stilt /Ground Floor Columns 
01 Jan "22 

Floor - 1 
01 Jan '22 o 

30 Jun "22 

Stilt/ Ground Floor Slab 

Floor Slab 

30 Jun '22 

30 Jun '22 

Manual Summary 

Start-only 

Finish-only 

External Tasks 

30Jun '22 

Floor Column / Shear Wall 
01 Jan '22 

30 Jun '22 

External Milestone 

30 Jun '22 

30 Jun '22 

2023 

30 Jun '22 

Tower 1A 

Deadline 

Baseline 

|2024 

30 Sep 23 

Baseline Milestone 

Progress 

Baseline Summary 

2025 

29 Jun '25 

20 Jun '25 

KAUSAR PARVEZ 
ARCHITECT 

B.Arch. 
Regd. No. 

3Qtr 4 Qtr 1 Qr2 Qtr 3 Qtr 4 otr 1 Otr 2 Otr 3 otr 4 

CA90/13244 



Project Amrit Heights (UPRERAPRJ761984) 
ID 

22 

23 

24 

25 

26 

27 

28 

29 

30 

31 

32 

33 

34 

35 

| 36 

37 

38 

39 

40 

41 

42 

Task 

Mode 
Name 

Floor- 2 

PMI ID: 2079060 

Floor Column/Shear Wall 

Floor Slab 

Floor-3 

Floor Column /Shear Wall 

Floor Slab 

Floor -4 

Floor Column /Shear Wall 

Floor Slab 

Floor -5 

Floor Column/Shear Wall 

Floor Slab 

Floor- 6 

Floor Column/ Shear Wall 

Floor Slab 

Floor-7 

Floor Column/Shear Wal! 

Floor Slab 

Floor -8 

Floor Column/Shear Wall 

Floor Slab 

MEGA INFRA DEVELOPERS 

Critical 

Critical Split 

Task 

Split 

Milestone 

Start 

01 Apr '22 

01 Apr '22 

01 Apr '22 

01 Apr '22 

01 Apr '22 

01 Apr '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Oct '22 

01 Oct '22 

01 Oct '22 

01 Oct 22 

01 Oct '22 

01 Oct '22 

Summary 

Finish 

30 Sep '22 

30 Sep '22 

30 Sep '22 

30 Sep '22 

30 Sep '22 

31 Dec '22 

30 Sep '22 

31 Dec '22 

31 Dec '22 

31 Dec 22 

31 Dec'22 

31 Dec '22 

31 Dec '22 

31 Dec'22 

31 Dec'22 

31 Mar '23 

31 Mar '23 

31 Mar '23 

30 Jun "23 

30 Jun '23 

30 Jun '23 

Project Summary 

Rolled Up Critical 

Rolled Up Critical Split 

Inactive Task 

2020 

Inactive Milestone 

Inactive Summany 

Manual Task 

2021 

Duration-only 

2022 

Manual Summany Rollup 

Qtr 1Qtr 2Qtr3 Qtr 4 Qtr 1Qtr 2 Qtr 3Qtr 4 Qtr 1 Qr2 Qtr 3 Qtr 4 Qtr 

01 Apr '22 O 

Floor Column / Shear 
01 Apr '22 

01 Apr '22 
Floor Slab 

Floor- 3 

01 Apr '22 

01 Apr '22 A 

Floor Slab 

01 Apr '22 r% 30 Sep '22 

Floor Column / Shear WalI 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

01 Jul '22 

Floor Column / Shear Wall 

01 Jul '22 

01 Jul '22 

01 Jul '22 

30 Sep '22 

Wall 
30 Sep "22 

Manual Summary 

Start-only 

Finish-only 

30 Sep '22 

30 Sep '22 

Floor 4 

Floor Column /Shear Wall 

External Tasks 

|2023 

Floor Slab 

01 Oct '22 

External Milestone 

30 Sep 22 

Floor - 5 

01 Oct '22 

Floor Slab 

01 Oct '22 

Floor - 6 

Floor Slab 

Floor Column / Shear Wall 

31 Dec '22 

31 Dec '22 

31 Dec '22 

31 Dec "22 

31 Dec '22 

01 Oct '22 

Floor Column / Shear Wall 

31 Dec '22 

31 Dec '22 

31 Dec '22 

31 Dec '22 

Floor- 7 

Floor Slab 

01 Oct 22 0 1 30 Jun '23 

Floor Column/ Shear Wall 
01 Oct '22 

31 Mar '23 

31 Mar "23 

31 Mar 23 

Floor- 8 

Floor Slab 

30 Jun '23 

30 Jun '23 

Deadline 

Baseline 

Baseline Milestone 

Baseline Summary 

|2024 

Progress 

2025 

KAUSAR PARVEZ 
ARCHITECT 

B.Arch. 
Regd. No. CA/90/13244 

1Qtr 2Qtr 3 Qtr 4Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2Qtr 3 Qtr 4 
Floor- 2 



Project Amrit Heights (UPRERAPRJ761984) 
ID 

43 

4 

46 

47 

48 

49 

50 

51 

52 

53 

54 

55 

56 

58 

59 

60 

61 

62 

63 

Task Name 
Mode 

______ 

Floor -9 

Floor Column/Shear Wall 

PMI ID: 2079060 

Floor Slab 

Floor- 10 

Floor Column/Shear Wall 

Floor Slab 

Floor- 11 

Floor Column/ Shear Wall 

Floor Slab 

Floor - 12 

Floor Column /Shear Wall 

Floor Slab 

Floor- 13 

Floor Column /Shear Wall 

Floor Slab 

Finishing Works 

Brick Work 

Plaster 

Flooring 

Door-Window 

Internal Services 

MEGA INFRA DEVELOPERS 

Critical 

Critical Split 

Tas 

Split 

Milestone 

Start 

01 Oct'22 

01 Oct '22 

01 Oct '22 

01 Jan '23 

01 Jan '23 

01 Jan '23 

01 Jan 23 

01 Jan '23 

01 Jan'23 

01 Apr '23 

01 Apr '23 

01 Apr '23 

01 Apr '23 

01 Apr '23 

01 Apr '23 

28 Sep '23 

28 Sep '23 

11 Nov '23 

03 May '24 

03 May '24 

03 May '24 

Summary 

Finish 

31 Mar 23 

31 Mar '23 

31 Mar '23 

30 Jun '23 

30 Jun '23 

30 Jun '23 

30 Jun '23 

30 Jun '23 

30 Jun '23 

30 Sep '23 

30 Sep '23 

30 Sep '23 

30 Sep '23 

30 Sep '23 

30 Sep '23 

20 Jun '25 

29 Mar '24 

06 Jun '24 

Project Summary 

16 Nov '24 

22 Dec '24 

22 Dec '24 

Rolled Up Critical 

Rolled Up Critical Split 

Inactive Task 

|2020 

Inactive Milestone 

Inactive Summary 

Manual Task 

2021 

Duration-only 

Qtr 1Qtr 2Qtr3 Qtr4 Qr1Qtr2Qr3 Qtr 4 Qtr 1 Qtr 2 Qtr 3Qtr 4 Qtr 1Qtr 2 lQr 3 Qtr 4 Qtr 1 Qr2Qr 3 Qr 4 Qtr 1 Qtr 2 Qtr 3Qtr 4 

Manual Summary Rollup 

2022 

3 

01 Oct '22 

01 Oct '22 31 Mar 23 

Floor Column / Shear Wall 
01 Oct '22 

Manual Summary 

Start-only 

Finish-only 

External Tasks 

2023 

Floor- 9 

Floor Slab 

01 Jan '23 

01 Jan "23 30 Jun '23 

Floor Column / Shear Wall 
01 Jan '23 

External Milestone 

01 Jan '23 

31 Mar '23 

Floor - 10 

01 Jan '23 % 

Floor Slab 

Floor - 11 

31 Mar '23 

Floor Slab 

Floor Column/Shear Wall 
01 Jan "23 

01 Apr "23 

01 Apr '23 

30 Jun '23 

01 Apr '23 

30 Jun '23 

01 Apr '23 

1 30 Jun '23 

01 Apr '23 - 1 30 Sep '23 

Floor Column / Shear Wall 
01 Apr '23 

30 Jun '23 

30 Jun '23 

Floor - 12 

6 

Floor Slab 

Floor - 13 
30 Sep '23 

Floor Column / Shear Wall 

Floor Slab 

28 Sep 23 

28 Sep '23 

2024 

Deadline 

11 Nov '23 

Baseline 

30 Sep '23 

30 Sep '23 

Progress 

30 Sep 23 

30 Sep 23 

Brick Work 

Plaster 

03 May '24 

03 May "24 

03 May 24 

Baseline Milestone 

Baseline Summary 

Finishing Works 

29 Mar '24 

06 Jun '24 

Flooring 

2025 

16 Nov '24 

Door-Window 

Internal Services 

22 Dec '24 

22 Dec '24 

KAUSAR 

20 Jun 25 

ARVEZ ARCHITECT 
B.Arch. 

Regd. No. CA/90/13244 



Project Amrit Heights (UPRERAPRJ761984) 

64 

65 

66 

67 

68 

69 

70 

71 

72 

73 

74 

75 

76 

77 

78 

79 

80 

81 

82 

83 

84 

Task 
Mode 

Name 

Grill, Railing 

Electrical Works 

Internal Painting 

Fixtures 

External Finishing / Painting 

Fire Fighting 

Lift & Escalators 

Infrastructure Works 

Boundary Wall 

Road Work 

Footpaths 

Water Supply 

Sewers 

Drain 

Tree Planting 

Street Lighting 

PMI ID: 2079060 

Treatment and Disposal System of Sewage 
and Sullage water 
Solid Waste Management and Disposal Works 

Water Conservation Works 

Energy Management Works 

Fire Protection and Fire Safety Works 

MEGA INFRA DEVELOPERS 

Critical 

Critical Split 

Task 

Split 

Milestone 

Start 

17 Jun '24 

16 Aug '24 

16 Aug '24 

15 Sep '24 

30 Sep '24 

30 Oct '24 

14 Nov '24 

01 Oct '23 

01 Oct '23 

31 Oct '23 

30 Nov '23 

30 Dec '23 

30 Dec '23 

29 Mar '24 

25 May '24 

31 Aug '24 

31 Aug '24 

31 Aug '24 

31 Aug'24 

31 Aug '24 

16 Aug '24 

Summary 

Finish 

Inactive Task 

11 Jan '25 

14 Mar '25 

18 May '25 

17 May '25 

Project Summary 

30 May '25 

Rolled Up Gritical 

15 Jun '25 

20 Jun '25 

29 Jun '25 

31 Aug '24 

30 Sep'24 

30 Sep '24 

30 Sep '24 

30 Sep '24 

27 Feb '25 

31 May '25 

30 Apr '25 

20 Jun '25 

20 Jun '25 

20 Jun '25 

25 Jun "25 

29 Jun '25 

Rolled Up Critical Split 

|2023 
Otr 1 l otr 2 otr 3 Qtr4 Qtr 1lQtr2Qtr 3 Qtr4Qr 1Qtr 2 Qtr 3 lQr 4 Qtr 1 Qr 2 Qtr 3 Qtr4 Qtr 1Qtr 2 Qtr 

|2020 

lnactive Milestone 

Inactive Summay 

Manual Task 

Duration-only 

|2021 

Manual Surnmary Rollup 

2022 

Manual Summary 

Start only 

Finish only 

External Tasks 

External Milestone 

01 Oct'23 K 

01 Oct '23 

31 Oct '23 

30 Nov '23 

30 Dec 23 

30 Dec '23 

Deadhne 

Baselne 

2024 

17 Jun '24 

Raselne Mlestone 

Basebne Summary 

Progre 

16 Aug 24 

29 Mar "24 

16 Aug 24 

Boundary Wall 

Road Work 

Grill, Railing 

Footpaths 

30 Oct 24 

25 May '24 

Water SuppBy 

Sewers 

15 Sep 24 17 May 25 

Erternal Finishing / Painting 
30 Sep 24 

|2025 

Electrical Works 

31 Aug 24 

Or 1l Qr 2 Qr3 Qtr 4 

internal Painting 

Lift & scalators 
14 Noy 24 

Infrastructure Works 

11 Jan '25 

iS 14 Mar '25 

Drain 

Fnxtures 

31 Aug 24 

Fire Fighting 

30 Sep 24 

30 Sep '24 

30 Sep 24 

30 Sep 24 

Tree Planting 

g 18 May '25 

30 May '25 

Street Lighting 
30 Apr 25 

31 Aug 24 31 May '25 

Treatment and Disposal System of Sewage and Sullage 
31 Aug 24 20 Jun '25 

Solid Waste Management and Disposal Worls 
31 Aug 24 20 Jun '25 

15 Jun '25 

Water Conservation Worles 

20 Jun 25 

27 Feb '25 

29 Jun 25 

20 Jun 25 

Energy Managenent Wors 
31 Aug '24 25 Jun 25 

Fire Protection and Fire Safety Works 
16 Aug 24 29 Jun 25 

KAUSAR PARVEZ 
ARCHITECT 

B.Arch. 
Regd. No. CAT9013244 

3Qtr4 


