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Project Amrit Heights (UPRERAPRJ761984)

D Task  |Name ]Stan Finish J J | 2024 J P
___[Mode | I e Qn u ar2 | ar3 | otr4 ert |aw2 | a3 |aralartlar2|arslarslartlara | qrsl Qtr4LQUJA__QrﬁLquz_an4 a1 ] ar2 | w3l ara
1 ™5 AMRIT HEIGHTS (UPRERAPRJ761984) 01 Nov ‘20 29 Jun '25 AMRIT HEIGHTS (UPRERAPRJ761984) |
i 01 Nov '20 8% T 1 29 Jun ‘25
2 Tower 1A 01 Nov '20 20 Jun ‘25 | Tower 1A i
01 Nov ‘20 0% " 1 20 Jun ‘25
3 jem Mobilization 01Nov'20  31Dec'20 Mobilization |
; 01Nov'20 044 31 Dec ‘20 |
4 5 Site Mobilization including site office & 01 Nov ‘20 31Dec'20 & Mobilization im:lud‘ing site office & barricating ;
1 barricating 01 Nov ‘20 | 31 Dec '20 |
L f |
5 3 Foundation 01Jan'21 31 Dec 21 | Foundation ‘
01Jan "21 31 Dec ‘21 |
6 w5 Excavation for Basements 01Jan'21 30 Sep ‘21 ;Excavation for Basements ‘
J 01Jan I 1 30 Sep ‘21 [
7 = Piling works 01 Apr ‘21 30 Sep ‘21 Piling works
| | 0‘1 Apr°21 30 Sep "21
8 ;-5 PCC for Raft & Wall 01 Apr'21 30Sep ‘21 PCC for Raft & Wall |
1 01 Apr 21 = 30 Sep '21 |
9 =3 Waterproofing for Raft 01 Apr'21 30Sep 21 1 Waterproofing for Raft
| 01 Apr 21 30 Sep ‘21
10 :-.'. RCC for Raft Foundation 01 Apr ‘21 31 Dec ‘21 RCC for Raft Foundation
| ’ o1 Apr 21 1 Dec ‘21
|
LA Structure Works 01 Apr 21 30Sep'23 | Structure Works
| 01Apr'21 ok 1 30Sep 23 !
12 -, Basement 01Apr'21 30 Jun ‘22 | Basement |
o{ Apr'21 8% 1 30Jun ‘22 |
13 ey Retaining Wall Footing and Walls 01 Apr ‘21 30Jun 22 | Retaining Wall Footing and Walls
| 0‘1 Apr % wum 30 Jun 22
14 -3 Column upto Basement Slab 01 Apr ‘21 31 Dec 21 ! Column upto Basement Slab |
| 01 Apr ‘21 = 31Dec ‘21
15 -y Basement Slab 01 Oct ‘21 31 Mar '22 | Basement Slab
1 | 010ct ‘21 31 Mar ‘22
X !
16 = Stilt / Ground Floor 01Jan ‘22 30 Jun ‘22 | Stilt / Ground Floor
J ‘ 01Jan '22 89w 30 Jun ‘22
17 |y Stilt / Ground Floor Columns 01 Jan '22 30 Jun '22 | Stilt / Ground Floor Columns
| 01Jan ‘22 30 Jun '22
18 Wy Stilt / Ground Floor Slab 01Jan ‘22 30Jun'22 stilt / Ground Floor Slab
| 01 Jan ‘2. 30 Jun ‘22
19 ju Floor- 1 01Jan'22  30Jun'22 ‘ Floor -
| | 01 Jan ‘22 ,-m—-. 30 Jun 22
20 |wg Floor Column / Shear Wall 01 Jan ‘22 30 Jun '22 | Floor Column / Shear Wall
’ J : aihieord e KAUSAR PARVEZ
21wy Floor Slab 01Jan'22 30 Jun ‘22 | Floor Slab ARCHITECT
| 01Jan 22 | 30 Jun ‘22 B.Arch.
e S T : = = e e e B - ——Regd:- No- CA/90/13244—
Critical Summary =<1 Inactive Milestone Manual Summary ="""""1 Deadline
Critical Split Project Summary Jr 1 Inactive Summary Start-only C Baseline e o
MEGA INFRA DEVELOPERS | Task Rolled Up Critical R Manual Task ) I Finish-only 1 Baseline Milestone >
Split Rolled Up Critical Split Duration-only External Tasks Baseline Summary e
Milestone * Inactive Task Manual Summary Rollup s~ External Milestone ® Progress e

PMI ID: 2079060

1




Project Amrit Heights (UPRERAPRJ761984)

|

ID Task |Name IStart Finish [ ”
Mode er'l latr2 | a3 | qtra MLQUZJ_Q&J;QU_LLQU" Q[rZ Qu; | atra er1 law2|ar3|aralari|ar2ars!qrs QmJ qu2 | qr3|qra
i
22 Floor-2 01 Apr '22 30 Sep ‘22
01 Apr ‘22 .-m——. 30 Sep '22
23 |mgy Floor Column / Shear Wall 01 Apr ‘22 30 Sep ‘22 Floor Column / Shear Wall
01 Apr 22 s 30 Sep ‘22
24 |mm Floor Slab 01 Apr ‘22 30 Sep ‘22 | Floor Slab
01 Apr ‘22 s 30 Sep ‘22
25 =g Floor-3 01 Apr ‘22 30 Sep '22 Floor - 3
01 Apr ‘22 99— 30 Sep ‘22
26 -3 Floor Column / Shear Wall 01 Apr ‘22 30 Sep ‘22 Floor Column / Shear Wall
01 Apr'22 ; 2 30 Sep '22
27 |wg Floor Slab 01 Apr '22 30 Sep '22 Floor Slab
01 Apr 22 o 30 Sep "22
28 (wg Floor-4 01 Jul '22 31 Dec'22 Floor - 4
01Jul 22 99— 31 Dec'22
29 =g Floor Column / Shear Wall 01 Jul '22 31 Dec '22 Floor Column I Shear Wall
01 Jul 22 ; 5 31 Dec ‘22
30 |mg Floor Slab 01Jul '22 31 Dec ‘22 Floor Slab !
01 Jul 22 w 31Dec ‘22
[ 31 |mg Floor -5 01Jul 22 31 Dec'22 ‘ Floor - 5
01Jul ‘22 %= 31 Dec ‘22
32 |wg Floor Column / Shear Wall 01 Jul '22 31 Dec ‘22 Floor Column / Shear Wall
01 Jul 22 2omnn 31 Dec ‘22
33 |mg Floor Slab 01 Jul ‘22 31 Dec '22 | Floor Slab
| 01 Jul '22 pommmes 31 Dec '22
34w Floor - 6 01Jul '22 31 Dec ‘22 Floor - 6
| 01Jul '22 09—y 31 Dec ‘22
|
35 mg Floor Column / Shear Wall 01 Jul '22 31 Dec'22 ! Floor Column/ Shear Wall
| 01 Jul 2 == 31 Dec '22
36 |my Floor Slab 01 Jul ‘22 31 Dec 22 Floor Slab
01Jul '22 = 31Dec'22
37 5 Floor-7 01 Oct '22 31 Mar ‘23 Floor - 7
010ct 22 93—y 31 Mar ‘23
Floor Column / Shear Wall 01 Oct '22 31 Mar 23 |=|no.- Column / Shear Wall
010 o 31 Mar 23
Floor Slab 01 Oct '22 31 Mar 23 Floor Slab
010ct '22 g 31 Mar 23 w
Floor-8 01 Oct '22 30Jun ‘23 Floor - 8 e
010ct '22 9% ——————q 30 Jun '23
Floor Column / Shear Wall 01 Oct '22 30Jun'23 Floor Column / Shear Wall KAU SAR p:A RVEZ
010ct '22 pomesmmms Jun 23 ARCHITECT
Floor Slab 01 Oct ‘22 30Jun '23 Floor Slab 8.Arch.
010t 221} m— 30 Jun ‘23 Regd. No. CA/90/13244
Critical UNE Summary ===1 Inactive Milestone Manual Summary ———-=—"=1 Deadline
Critical Split Project Summary P====="""""1  Inactive Summary Start-only (& Baseline e —
MEGA INFRA DEVELOPERS | Task Rolled Up Critical IR Manual Task ISt Finish-only Baseline Milestone o
Split Rolled Up Critical Split ... Duration-only External Tasks Baseline Summary —]
Milestone Inactive Task Manual Summary ROIIUP s External Milestone Progress

PMI ID: 2079060

2




Project Amrit Heights (UPRERAPRJ761984)

ID {Task  |Name [Start Finish 2020 2021 2022 fcza 2024 2025 J_
Mode awtlar2| a3 |qualart lau2|awslaralart| a2 arsl cnr slquilara|arslaralori|ar2] qrslaralaut|awa|arslors
43 g Floor -9 01 Oct '22 31 Mar ‘23 oor - 9
01 Oct ‘22 rﬂ6—1 31 Mar ‘23
447'3 Floor Column / Shear Wall 01 Oct ‘22 31 Mar '23 Floor Column / Shear Wall
] 010ct 22 ; 31 Mar ‘23
45 e Floor Slab 01 Oct '22 31 Mar ‘23 Floor Slab
‘ 01 0ct ‘22 s 31 Mar ‘23
46 = Floor - 10 01Jan ‘23 30Jun ‘23 | Floor - 10
01Jan ‘23 =88y 30 Jun ‘23
47 mm Floor Column / Shear Wall 01Jan'23 30Jun '23 Floor Column / Shear Wnll
_..J 01Jan'23 ;. Jun ‘23
48 =g Floor Slab 01Jan ‘23 30Jun'23 Floor Slab
01Jan'23 | ; 30 Jun ‘23
49 Floor-11 01Jan ‘23 30Jun ‘23 Floor - 11
[ 01Jan ‘23 6% 30 Jun ‘23
EU Floor Column / Shear Wall 01 Jan ‘23 30Jun ‘23 Floor Column / Shear Wall
| 01Jan' = 30 Jun ‘23
51 =g Floor Slab 01Jan'23 30Jun ‘23 Floor Slab
| 01Jan'23 | o 30 Jun ‘23
52 ;-; Floor - 12 01 Apr ‘23 30 Sep ‘23 Floor - 12
| 01 Apr ‘23 =@9=————y 30 Sep ‘23
53 =g Floor Column / Shear Wall 01 Apr '23 30 Sep ‘23 Floor Column / Shear wall
| 01Apr‘23 = 30 Sep ‘23
[ 54 }'. Floor Slab 01 Apr '23 30 Sep '23 Floor Slab
| 01Apr'23 ; 30 Sep "23
| P! T P
S5 mg Floor-13 01 Apr ‘23 30 Sep ‘23 | Floor - 13
| | 01 Apr'23 09— 30 Sep ‘23
56 |wg Floor Column / Shear Wall 01 Apr '23 30 Sep '23 ‘ Floor Column / Shear Wall
| | 01Apr-23 | ~ 30 Sep'23
57 - Floor Slab 01 Apr '23 30 Sep '23 Floor Slab
| 01Apr'23 g ; 30 Sep'23
58 7',‘. Finishing Works 28 Sep '23 20 Jun ‘25 Finiswking Works
| 28 Sep ‘23 94 1 20 Jun ‘25
Brick Work 28 Sep '23 29 Mar ‘24 ' Brick Work
| 28 Sep ‘23 29 Mar 24
Plaster 11 Nov '23 06 Jun ‘24 Plaster %
11 Nov ‘23 g 06 Jun '24
|
61 w3 Flooring 03 May ‘24 16 Nov ‘24 Flooring
| 03 May ‘24 o ; 16 Nov "24
62 |wg Door-Window 03 May ‘24 22 Dec '24 Door-Wlndow
03 May '24 .: = 22 Dec ‘24
63 |y Internal Services 03 May 24 22 Dec 24 { Internal Serv-:es
| 03 May ‘24 ; = 22 Dec ‘24
! e =
Critical 7 Summary """"1  Inactive Milestone Manual Summary """1 Deadline & w
Critical Spl Project Summal P00 Inactive Summary Start- C Basels A A s 75
ritical Split ject Summary . acive Stmaych LR art-only aseline _mjbf\. § PA RVEL
MEGA INFRA DEVELOPERS | Task Rolled Up Critical PR Manual Task [ 1 Finish-only 3 | Baseline Milestone o ARCHITECT
ARCGE
S i AR R SNy o' s i 1345 Rolled Up Critical Split Duration-only External Tasks Baseline Summary — B.Arch.
Milestone Inactive Task Manual Summary Rollup s External Milestone © Progress —Reaqd. No. CA/90/13244

PMI ID: 2079060
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Project Amrit Heights (UPRERAPRJ761984)
D [Task |Name Nsran Finish 2020 1 023 2024 lzuzs
7 b o o s AR RN e f C S R N o S S IS auilar2|arslaralawilar2|ars | ars quu a2 | ar3 | ara ] qm,‘ awz ! Qw3 qua quilaquz quslqus
Grill, Railing 17 Jun '24 11Jan'25 | | Grill, Railing
‘ | 17 Jun "24 ; ey 11 Jan 25
Electrical Works 16 Aug ‘24 14 Mar'25 | | | ical Works
‘ | 16 Aug 24 s 14 Mar °25
Internal Painting 16 Aug '24 18 May '25 | ! Iinternal Painting
| 16 Aug '24 Ereassnsunms 18 May ‘2
Fixtures 15 Sep 24 17 May '25 ‘ | Fixtures
[ 155-"24 P — L
External Finishing / Painting 30 Sep 24 30 May '25 ’ External Finishing / Painting
| | 30 Sep 24 ;v 30 May ‘25
|
Fire Fighting 30 0Oct '24 15 Jun '25 i Fire Fighting
300ct 24 e 15 Jun 25
Lift & Escalators 14 Nov ‘24 20Jun '25 ‘ Lift & Escalators
| 14 Nov 24 . -
Infrastructure Works 01 Oct 23 29 Jun '25 Infrastructure Works
| 010ct 23 9% 1 29 Jun 25
Boundary Wall 01 Oct 23 31 Aug 24 ‘ Boundary Wall
| 010ct 23 == seem 31 Aug 24
|
Road Work 310ct ‘23 30 Sep ‘24 ‘ llaad Work
| 310ct'23 won s 30 Sep ‘24
77;7'-; Footpaths 30 Nov ‘23 30Sep'24 | !
‘ 30 Nov ‘23 = 30Sep'24
|75 Water Supply 30 Dec ‘23 30Sep'24 | Water
| | 30 Dec "23 |, - 30Sep-24
| 76 =g Sewers 30 Dec 23 305ep'24 | [ Sewers
| | 30 Dec 23 oo 30 Sep 24
Drain 29 Mar ‘24 27Feb'25 | | Drain
| 29 Mar'24 ;o 27 Feb '25
Tree Planting 25 May 24 30 Apr'2s | | Tree Planting
| i 25 May ‘24 ;.. - - - 30Apr25
Street Lighting 31Aug 24 31 May ‘25 Slnel w
31 Aug "2 = 31 May 25
Treatment and Disposal System of Sewage 31Aug 24 20 Jun ‘25 } Tm!ment and Dswsd Sp- of M and Sullage
and Sullage water ‘ | 31 Aug ‘24 = 20 Jun 25
Solid Waste Management and Disposal Works 31 Aug 24 20Jun25 | Solid Waste M “ ow Wors
‘\ | 31 Aug ‘2 - s 20 Jun '25
Water Conservation Works 31Aug ‘24 20 Jun ‘25 | | ‘Water Conservation Works
; | 31Aug 24 o “oonmena 20 Jun 25
Energy Management Works 31 Aug 24 25 Jun 25 Energy Management Works
| 31Aug'24 & 25 Jun 25
Fire Protection and Fire Safety Works 16 Aug ‘24 29 Jun '25 ‘ Fire Protection and Fire Safety Works
| 16 Aug 24 o \ o 29 Jun 25
Critical Summary """""""17  Inactive Milestone Manual Summary =""""1 Deadine @ ’W\ s
Cntcal Split Project Summary =77 7777 Inactive Summary Start-only C Basehne
MEGA INFRA DEVELOPERS | Tesk f Rolled Up Critical S Manual Task [ w0 Finishoonly b] Basehne Milestone > U AR PARVEZ
Split . . Rolled Up Critical Split Duration-only External Tasks a— Basebne Summary L___KA—? ARGHITECT
Missions . inactive Task Manual Sunviry Roliup sssmemsssnnen  EXamal MO0 > —— —_— .Arch.
PMI ID: 2079060 4 Regd. No. CA/SUT |




